3/2/23, 8:24 AM Touchplan

Driscoll School - Gantt Chart

Plans: Multiple Plans Selected Start Date: Monday February 27 2023
Roles: Multiple Roles Selected End Date: Sunday March 19 2023

Locations: Multiple Locations Selected (Not including
Location-less tickets)

Week Of Mon Feb 27 Week Of Mon Mar 06 Week Of Mon Mar 13
Crew Planned Planned

Size Start Finish

Task Description

Actual Start Project Role
27 28 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

Exterior/ Int. Rough & 320 2022-06-13 | 2023-04-28 D O O O B B B B BN BN

96 104121123123 126/119/100/100 100 107/101/100 88 90

BldgA # 39 20230213 | 20230323 I O O A A

26 30 3241 41 5149 40 31 35 3332 33/32 34

Carpentry-

L2 Tectum soffit framing 7 2 2023-02-20 | 2023-02-28 | 2023-0220 | 2023-02-28 Central ..
Ceilings ——
Carpentry-

drywall Skylight Soffits 5 2 2023-02-22 | 2023-02-28 | 2023-0222 | 2023-02-28 Central ..
Ceilings e
Carpentry-

L1 Boarding soffits 8 2 2023-0222 | 2023-03-03 Central ..-..
Ceilings
Carpentry-

A3- Tape Drywall 5 4 2023-02-23 | 2023-03-01 | 2023-02-23 | 2023-03-01 Central ..-
Ceilings ———
Carpentry-

AO- drywall bottoms 5 2 2023-0223 | 2023-03-01 | 2023-0223 | 2023-03-01 Central ..-
Ceilings ————
Carpentry-

Frame Hard Ceiling- L1 high area 3 2 2023-02-23 | 2023-02-27 | 2023-02-23 | 2023-02-27 Central .
Ceilings —

. . Carpentry-

Atrl_umframlng4thsofﬂtsandsloped 5 9 2023-02-23 | 2023-03-01 Central ...

ceilings Ceilings
Carpentry-

Spray and fire tape 4 2 2023-02-28 | 2023-03-03 | 2023-02-28 & 2023-03-03 Central .-..
Ceilings e —
Carpentry-

A4- Tape Drywall 5 4 2023-03-01 | 2023-03-07 Central .-. ..
Ceilings
Carpentry-

L1 Taping soffits 5 2 2023-03-01 | 2023-03-07 Central .-. ..
Ceilings
Carpentry-

Atrium frame soffits and walls 2nd 5 2 2023-03-01 | 2023-03-07 Central .-. ..

Ceilings
Carpentry-

A3- Tape Drywall- late 5 4 2023-03-02 | 2023-03-08 Central .. ...

Ceilings
Carpentry-

A4- Hang Drywall 3 4 2023-03-02 | 2023-03-06 Central .. .
Ceilings
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3/2/23, 8:24 AM

Task Description

Planned
Start

Planned
Finish

Touchplan

Project Role

Week Of Mon Feb 27

27 28 01 02 03 04

Week Of Mon Mar 06

05 06 07 08 09 10 11

Week Of Mon Mar 13

12 .13 14 15 16 17 18

AO- drywall bottoms

Tape Skylights

Tape 4th FI. Stair walls

Atrium framing 4th soffits and sloped
ceilings

Tape AT walls

A4- Tape Drywall

AO- tape walls

Board U/S 3rd Fl Stair

Atrium frame soffits and walls 3rd

Hang Drywall- L1 high ceiling, L2-L3 s
tair

L1 Taping soffits

AO- drywall bottoms

Tape Skylights

Atrium framing 4th soffits and sloped
ceilings

Tape A1 walls

A4- Tape Drywall

AO- tape walls

Tape Drywall- L1 high ceiling, 2-3 stair

Atrium framing 4th columns at Outsi
de wall at glass

Atrium frame soffits and walls 3rd

about:blank

2023-03-02

2023-03-02

2023-03-02

2023-03-02

2023-03-06

2023-03-06

2023-03-06

2023-03-06

2023-03-06

2023-03-07

2023-03-08

2023-03-09

2023-03-09

2023-03-09

2023-03-13

2023-03-13

2023-03-13

2023-03-13

2023-03-13

2023-03-13

2023-03-08

2023-03-08

2023-03-10

2023-03-08

2023-03-10

2023-03-10

2023-03-10

2023-03-08

2023-03-10

2023-03-13

2023-03-14

2023-03-15

2023-03-15

2023-03-15

2023-03-17

2023-03-17

2023-03-17

2023-03-17

2023-03-17

2023-03-17

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
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3/2/23, 8:24 AM Touchplan

Week Of Mon Feb 27 Week Of Mon Mar 06 Week Of Mon Mar 13

_— Crew Planned Planned Actual .
Task Description DEVS Size Start Finish Actual Start Finish Project Role

27 28 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

Carpentry-
Tank Room Rated Ceiling 8 2 2023-03-14 | 2023-03-23 Central
Ceilings
A2 Ceiling Grid- South of corridor 5 2 | 20230227 | 2023-03-03 8ﬁg‘\:gf
A3 Ceiling Grid- North of corridor 5 2 | 20230303 | 2023-03-09 gﬁg’\:g?
Start Ceiling Grid- A3 2023-03-03 | 2023-03-03 gﬁg‘\zgf ‘
A2 Ceiling Grid- South of corridor 5 2 | 20230306 | 2023-03-10 gﬁg‘vnlgf
A3 Ceiling Grid- North of corridor 5 2 | 20230310 | 2023-03-16 gﬁg’\;‘lgf
A3 Ceiling Grid- South of corridor 5 2 | 20230317 | 2023-03-23 gﬁg‘;‘lgf
Start Ceiling Grid- A4 2023-03-17 | 2023-03-17 gﬁ:'vnlgf ‘
A4 Ceiling Grid- North of corridor 5 2 | 20230317 | 2023-03-23 gﬁﬂ'v”.?)f
Housekeeping Generator Pad 2 3 | 20230306 2023-03-07 m’;g[}e;ﬁt . Bl
Housekeeping Fuel Tank Pad 2 3 | 20230310 | 2023-03-13 &%T;Leetﬁte | 0
. Electrical-
Mechanical In Wall Rough 8 1 20230213 | 20230222 | 2023-02-13 | 2023-02-22 Griffn
Mech Equipment Piping 14 1 2023-02-23 | 2023-03-14 E'ﬁff};'ca" ..-.. ...-. ..
AO - Build Electrical Room - Install Ele . Electrical-
ctrical Room Cable Tray and wire sup 5 2 | 20230224 | 2023-03-02 | 2023-02-24 & 2023-03-02 Griffin [ ] ] ]

ports - prior to running MC feeders

Ceiling Rough- L1 high ceiling 5 2 | 2023-0228 | 2023-03-06 E'ﬁff};'ca" ] [ |

. . Electrical-
AO- Terminate main feeder cables 1 1 2023-03-02 | 2023-03-02 Griffin .
. . . Electrical-
Main Electric Room Metering 4 1 2023-03-03 | 2023-03-08 it . ...

Mech room FA 4 1| 2023-03-06 | 2023-03-09 Electrical Sl | |
MC branch 12 2 | 2023-0306  2023-03-21 E's;}:ca" | | | | EEEEE

A0 - Generator Set in place 1 2 | 20230308 20230308 E'r‘?:f}:ca" N

Mech Equipment Wire Pulls 5 2 | 20230315 | 2023-03-21 Electrical EEE
Atriun OH Rough 5 2 | 20230316 20230322 Flectrical |
OH Rough- L4 Atrium 2023-0317 | 2023-03-17 E's;}:ca" ’
Set heads- L1 high ceiling 1 2 | 20230228 20230228 | 20230228 | 20230228 [ P B
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Task Description

Sprinkler Rough L4 atrium
Rough Sprinkler- Skylights
Rough HW @ Atrium Radiation
A3- Paint

A3- Paint

A4- Paint

Paint Cafe Soffits

Paint Skylights/ High Walls
A4- Paint

Rough Pipe L1 high ceiling

Phase 5 Priority B South Flashing, Gir
t and insulation

Phase 5 Priority B South Measure Pa
nels

? Pending Rigging route
BldgB @

B1- Install Duct

B2- Install Duct

B3- Install Duct

B4- Install Duct

B2- Install Duct

B3- Install Duct

B4- Install Duct

B3- Install Duct

B4- Install Duct

B2 drywall Bot/tops

about:blank

Planned
Start

2023-03-14

2023-03-15

2023-03-07

2023-02-27

2023-03-06

2023-03-10

2023-03-13

2023-03-16

2023-03-17

2023-03-02

2023-02-13

2023-03-06

2023-03-08

2023-02-16

2023-02-20

2023-02-22

2023-02-28

2023-02-28

2023-03-01

2023-03-07

2023-03-07

2023-03-14

2023-03-14

2023-02-21

Planned
Finish

2023-03-17

2023-03-17

2023-03-10

2023-03-03

2023-03-10

2023-03-16

2023-03-17

2023-03-22

2023-03-23

2023-03-03

2023-03-03

2023-03-07

2023-03-08

2023-03-27

2023-02-24

2023-02-28

2023-03-06

2023-03-06

2023-03-07

2023-03-13

2023-03-13

2023-03-20

2023-03-20

2023-02-27

Actual Start

2023-02-20

2023-02-22

Actual
Finish

2023-02-27

2023-02-28

Touchplan

Project Role

JCI- Fire
Protection

JCI- Fire
Protection

Mechanical-
PJ Kennedy

Paint- Color
Concepts

Paint- Color
Concepts

Paint- Color
Concepts

Paint- Color
Concepts

Paint- Color
Concepts

Paint- Color
Concepts

Plumbing-
PJ Kennedy

Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem

GC-
Gilbane

APEX -
HVAC

APEX -
HVAC

APEX -
HVAC

APEX -
HVAC

APEX -
HVAC
APEX -
HVAC

APEX -
HVAC

APEX -
HVAC

APEX -
HVAC
Carpentry-
Central
Ceilings

Week Of Mon Feb 27

27 28 01 02 03 04

58|58 47 56 52

51|52 61 59 59

Week Of Mon Mar 06 Week Of Mon Mar 13

06 07 08 09 10 11 12 13 14 15 16 17 18

60 55 574848




3/2/23, 8:24 AM

Task Description

DEVE]

Planned

Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Project Role

Week Of Mon Feb 27

27 28 01 02 03 04 05 06 07 08 09 10 11

Week Of Mon Mar 06

Week Of Mon Mar 13

12 13 14 15 16 17 18

B1 drywall Bot/tops

Close AB Shaft-FL 4

B3 drywall Bot/tops

B1- Taping

B2 Tape & Sand

B3 drywall Bot/tops

B4 drywall Bot/tops

Frame Walls Core AB FL-1

B1- Taping

B2 Tape & Sand

B3 drywall Bot/tops

B3 Tape & Sand

B4 drywall Bot/tops

Hang Drywall- Core AB Baths

Start Ceiling Grid B1

Prep/Pour Stair 4 Concrete

Level-4- O.H. Elec Rough

Level-4- In-wall Elec Rough in

Auditorium Homeruns

about:blank

Auditorium- Board walls & Ceilings

Install Stage Curtain Track Supports

2023-02-22

2023-02-27

2023-02-27

2023-03-02

2023-03-06

2023-03-06

2023-03-06

2023-03-09

2023-03-09

2023-03-13

2023-03-13

2023-03-13

2023-03-13

2023-03-13

2023-03-15

2023-03-27

2023-03-02

2023-02-23

2023-02-20

2023-02-20

2023-02-22

2023-02-28

2023-03-03

2023-03-03

2023-03-08

2023-03-10

2023-03-10

2023-03-10

2023-03-10

2023-03-17

2023-03-17

2023-03-17

2023-03-17

2023-03-17

2023-03-17

2023-03-17

2023-03-27

2023-03-07

2023-03-06

2023-03-03

2023-03-07

2023-03-01

2023-02-22

2023-02-27

2023-02-20

2023-03-01

2023-03-03

2023-03-03

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Ceilings-
Cheviot
Concrete-
Marguerite
Curtains-
Walker
Specialties
Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin
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3/2/23, 8:24 AM Touchplan

Actual
Finish

Planned
Finish

Planned
Start

Crew

) Actual Start
Size

Task Description

Days Project Role

Week Of Mon Feb 27

27

28 01 02 03 04

05

Week Of Mon Mar 06

06 07 08 09 10 11

Week Of Mon Mar 13

12 13 14 15 16 17 18

about:blank

Auditorium OH Rough 10 2023-02-27 | 2023-03-10 EIeptrlcaI-
Griffin
Auditorium FA rough 6 2023-02-28 | 2023-03-07 Elgctncal-
Griffin
Auditorium Theater Lighting Control Electrical-
I Rough 8 2023-03-01 | 2023-03-10 Griffin
Auditorium In Wall Rough 6 2023-03-02 | 2023-03-09 Elgctrlcal-
Griffin
I Core AB FI1 bath elec rough 3 2023-03-13 | 2023-03-15 Elren?f}:cal-
B4 In- Wall | j 2023-03-03 | 2023-03-03 ee-
n- Wall Inspection Uo “Jon Gilbane
- . . GC-
Auditorium- Above Ceiling Inspection 2023-03-13 | 2023-03-13 ;
Gilbane
Auditorium | i ti 2023-03-13 | 2023-03-13 ee-
uditorium In wall Inspection -Uo- ~Uo" Gilbane
) _ JCI- Fire
I Stair 4 Combo Riser 3 2023-03-08 | 2023-03-10 Protection
X Masonry-
I Brick Install B West 8 2023-02-23 | 2023-03-06 Fernandes
i Masonry-
I Brick Install SW corner B 5 2023-03-07 | 2023-03-13 Fernandes
) Masonry-
I Wash Brick South and West 3 2023-03-07 | 2023-03-09 Fernandes
I Stair 4 Install Stair Pans/ Rails 5 2023-02-23 | 2023-03-01 | 2023-02-23 | 2023-03-01 Ll\J/Ir:ist(;(lj\/Ietal-
Plumbing-
I Core AB Baths- FL1 5 2023-02-23 | 2023-03-01 | 2023-02-23 | 2023-03-01 PJ Kennedy
) Plumbing-
I B Riser #4 5 2023-02-23 | 2023-03-01 | 2023-02-23 | 2023-03-01 PJ Kennedy
Plumbing-
I Core AB Baths- FL1 5 2023-03-02 | 2023-03-08 PJ Kennedy
Plumbing-
I Core AB Baths- FL2 5 2023-03-02 | 2023-03-08 PJ Kennedy
Plumbing-
I Core AB Baths- FL2 5 2023-03-09 | 2023-03-15 PJ Kennedy
Plumbing-
I Core AB Baths- FL3 5 2023-03-09 | 2023-03-15 PJ Kennedy
Plumbing-
I Core AB Baths- FL3 5 2023-03-16 | 2023-03-22 PJ Kennedy
Plumbing-
I Core AB Baths- FL4 5 2023-03-16 | 2023-03-22 PJ Kennedy
Storefront/
) Metal
Release #6B Glazing Install 12 2023-02-16 | 2023-03-03 Panels-
Salem
Storefront/
Release 7 Layout/ Sill 7 2023-02-23 | 2023-03-03 Metal
elease 7 Layout/ Sills -02- U5 Panels-
Salem
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3/2/23, 8:24 AM

Task Description

DEVE]

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Project Role

Week Of Mon Feb 27

28 01 02 03 04

Week Of Mon Mar 06

06 07 08 09 10 11

Week Of Mon Mar 13

12 13 14 15 16 17 18

Release 7 Frames Install

Release 7 Frames Install

Release 7 Glazing Install

Release 9 Frames

Phase 7 Frame & Glaze- west elevatio
n

BldgC

C1 - tape walls and soffits

Gym- Hang Drywall

Remainder C3 drywall

plumbing not complete at remaining
walls in the Art/Science rooms

Remainder C4 drywall

Come Back Frame Soffits Install Dryw
all Around Door's & Windows Fl 1-4

Tape Gym Walls

Come Back Frame Soffits Install Dryw
all Around Door's & Windows Fl 1-4

Come Back Tape Around Ext Doors &
Windows

Gym- Ceiling Boxes

C1 Low voltage cable pulls
A1 Low voltage cable pulls
A4 Low voltage cable pulls

A4 Low voltage cable pulls

about:blank

30

2023-03-01

2023-03-08

2023-03-09

2023-03-13

2023-03-15

2023-02-20

2023-02-27

2023-02-27

2023-02-27

2023-02-26

2023-02-28

2023-03-06

2023-03-08

2023-03-13

2023-03-13

2023-02-22

2023-02-23

2023-02-23

2023-03-01

2023-03-08

2023-03-07

2023-03-14

2023-03-15

2023-03-17

2023-03-23

2023-03-21

2023-03-06

2023-03-07

2023-03-03

2023-02-26

2023-03-06

2023-03-10

2023-03-14

2023-03-15

2023-03-17

2023-03-03

2023-03-01

2023-03-03

2023-03-07

2023-03-14

2023-02-28

2023-02-28

Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin

1711211313 13

19222823 23

1411410 8
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3/2/23, 8:24 AM Touchplan

Week Of Mon Feb 27 Week Of Mon Mar 06 Week Of Mon Mar 13
Crew Planned Planned Actual

) -~ Actual Start -
Size Start Finish Finish

Task Description Days

Project Role
27 28 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

o . GC-
Above Ceiling Inspection C4 2023-02-28 | 2023-02-28 Gilbane ‘

Above Ceiling Inspection- Main GYM 2023-03-01 2023-03-01 gi(l:b_ane ‘

s . GC-
Above Ceiling Inspection C1 2023-03-17 | 2023-03-17 Gilbane ’

United

Roofing- JD
Rivet

Roofing- JD
Rivet
Storefront/
Metal
Panels-
Salem

Pre-K Roof Install 5 7 2023-03-08 | 2023-03-14

Pre-K Roof Install 5 7 2023-03-15 | 2023-03-21

Balance of Release #1 Glazing 8 2 2023-02-20 | 2023-03-01

I Install Playground Equip. Supports 5 3 | 2023-03-01 | 2023-03-07 Misc Metal-

Crew Size By Role Week Of Mon Feb 27 Week Of Mon Mar 06 Week Of Mon Mar 13
Barinfiseg] Project Role
Complete Remaining 27 28 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Incomplete
AllRoles % 1,598 114 (7%) (17'10%/‘; 360 (23%) 96 104121123123 126/119/100100100 107/101/100/ 88 | 90
]
144 12(8%) | 100 (69%) | 32 (22%) ﬁf,?é' 8 12 1212 12 12/12/ 8 8|8 8 8 8 8 8
Carpentry-
646 58(9%) | 396(61%) | 192 (30%) Central 3938 42|46 46 575041 37 37 46| 46| 45 38 38
Ceilings
44 0 (0%) 40 (91%) 4.(9%) gﬁ:’\:gf 2. 22 2 4 404 44 4 2 22 2 4
28 0 (0%) 28 (100%) 0 (0%) &%T;L‘zﬁte 4 4 77 3 3
Curtains-
12 0 (0%) 12 (100%) 0(0%) Walker 202 222 2
Specialties
239 18 (8%) 199 (83%) 22 (9%) E'ﬁ;}:ca" 212429 27|25 211916 13|10 88 6 6 6
0 0 (0%) 0 (0%) 0 (0%) gi?b'an .
22 2 (9%) 6 (27%) 14 (64%) g?;tgéfon 2 202 2 2 444
61 0 (0%) 61 (100%) 0 (0%) ';’L?ﬁgg;yes 5/5/5 5|5 5170775 5
o 5 o Mechanical-
8 0 (0%) 8 (100%) 0 (0%) RJ Kennedy 2 222
27 12 (44%) 15 (56%) 0 (0%) mftzgﬂeta" 40473 3 33
41 0 (0%) 30(73%) | 11(27%) gi'{:‘;gg"r 2 22 2 2 2 22 2 4 333 5 5
64 12 (19%) 44 (69%) 8 (13%) E'J“E‘etr’]':g('jy 4044 6 6 444 4 4 4 44 4 4
56 0 (0%) 35 (63%) 21 (38%) E%%?”Q'JD 707 7 77777
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3/2/23, 8:24 AM Touchplan

Crew Planned Planned Actual Week Of Mon Feb 27 Week Of Mon Mar 06 Week Of Mon Mar 13
Task Description DEV Si Start Finish Actual Start Finish Project Role
1z€ ar nis inis 27 28 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Storefront/
206 0 (0%) 150 (73%) 56 (27%) ’;’Aaer:(ae:s— 99 16 14 14 99 71414 212121 14 14
Salem

Generated on: March 02,2023 08:24:45 AM EST

Italic indicates a constraint.

1"Touchplan®
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